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• Recommended Operating Budget
• Checkbooks
• Revenues
• Cost Drivers
• Positions
• Contingencies

• Recommended Capital Budget
• July 2021 Bond Sale
• Debt Service
• Capital Programming
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General Fund $ 214,276,184

Sewer Fund 86,842,279

Light Tax Fund 6,876,504

School Crossing Guards Fund 3,617,270

TOTAL OPERATING BUDGET $ 311,612,237
2.68% increase

General Fund Projects $ 5,874,612

Sewer Fund Projects 54,500,910

TOTAL CAPITAL BUDGET
$ 60,375,522

7.5% decrease 
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• $2.6M Merit Steps / Negotiated Wages
• $1.7M Benefits
• $2.6M Debt Service
• $0.9M Contractual Services

• $447k Street Light

• ($51k) Crossing Guard

18



19

FY2022 reflects the following additions:
- 2 Library Specialists (Appoquinimink Library)
- 1 Library Assistant (Appoquinimink Library)
- 1 HR Manager (Administration/Human Resources)
- 1 Planner II (Public Works/Parks)
- 1 Paralegal (Land Use)
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Public Safety

• Fleet Equipment
o Police, EMS, Emergency 

Communications and Emergency 
Management

• 800 MgHZ Communications Equipment

• Communications Upgrade

• EMS Station – Glasgow

• Public Safety Building Renovations

• Public Safety Equipment

• Public Safety Vest Protection Program

Community Services

• Appoquinimink Library

• Surratte Pool

Administration / Technology

• Information Systems Expansion - HCM

Facilities / Equipment
• Brandywine Library – HVAC Upgrade

• Building Rehabilitation

• City/County Building

• Fleet Equipment (General Government)

• Garage Renovations

• General Roof Renovations

• Route 9 TAP
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Parks
• Agricultural Preservation

 (previously Land Acquisition)

• Banning Park Improvements

• Carousel Park

• Delcastle Park Improvements

• District Park #5

• Game Court Improvements

• General Parkland Improvements

• Greenway Systems

• Historical Structure Rehabilitation

• Jester Walking Path

• Middle Run Valley Reforestation

• Open Space Preservation

• Play Area Improvements

• Southern Regional Park
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Sewer
• Airport Road System Rehabilitation

• Brandywine Hundred North and South 
Rehab Phase I

• Brandywine Interceptor Renovation

• Christina River Force Main

• Delaware City Industrial Sewer Expansion

• DelDOT Coordination Project

• Edgemoor System Rehabilitation

• General Sewer Improvements

• Lea Eara Farms Treatment Plant Closure

• North Delaware Interceptor

Sewer (continued)
• Public Works Complex

• Pump Station Rehabilitation

• Richardson Park Pump Station Upgrade

• Sewer Fleet Equipment

• Sewer Repairs & Rehabilitation

• Southern Sewer Service Area

• White Clay System Rehabilitation

Stormwater
• General Stormwater Improvements

• Stormwater Basin Renovation II

• Water Quality Improvement Plans
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